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TO: Commission on Enhancing Agency Outcomes

FROM: Judith Lohman, Assistant Director, Office of Legislative Research

RE: CREC Administrative Costs

This memo compares Capitol Region Education Council’s (CREC) FY 09
administrative costs with those of four other regional education service centers (RESCs)
and 111 school districts offering grades PK-12. '

Background

CREC is the largest of the six RESCs in the state. It has 35 member boards of
education representing school districts in the greater Hartford region. Like other
RESCs, CREC operates interdistrict magnet schools and special education facilities;
provides transportation for the state’s Open Choice interdistrict school attendance
program; and furnishes such other services for member school districts as minority
teacher recruitment, school employee fingerprinting, teacher professional development,
cooperative purchasing, and special education and early childhood education services
(see attached brochure).

In FY 09, CREC's total budget exceeded $150 million and it had over 1,600
employees. Charts showing CREC’s FY 09 revenue sources and organization are
attached. -

RESC Administrative Expenses

According to its comprehensive financial report for FY 09, CREC spent $5,353,917 on
administration out of total governmental activities expenses of $132,339,687, an
administrative expense ratio of 4.0%. This is the lowest of the five RESCs that included
administrative expense figures in their annual reports. The table below shows the
percentages for each RESC. Unless otherwise noted, the percentages are for FY 09.




Regional Education Service Center

Administrative Expense Ratio

CREC (Hartford Region) 4.0%
CES (Bridgeport Region) 5.0%
ACES (New Haven Region) 7.9%
Education Connection (Litchfield-Danbury 8.9%
LEARN (New London region) ' 9.5% *
EASTCONN (Windham region) Not available

* LEARN's most recent published annual report is for FY 08.

School District Administrative Expenses

The State Department of Education (SDE) publishes an annual list of school district
expenditures by function. One of the expenditure functions is General Administration,
which SDE defines as “expenditures for activities of the board [of education] and the
superintendent's office and the fiscal activities of the school district, including the

school business office.”

A comparison CREC’s administrative expense ratio for FY 09 with the percentages
spent on general administration by 111 school districts offering grades PK to 12, shows
that CREC has lower administrative costs as a percentage of its total budget than 69 of
those districts. The table below ranks PK-12 school districts from highest to lowest

according to their general administration expense ratios for FY (9.

School District General Administration Expenses, FY 09

Percentage for

, e General
Rank | District Administration

{FY 09} |

1 East Haven 22.56
2 Brookfield 11.24
3 | Griswold 9.66
4 Thompson 911
5 Bloomfield 8.03
6 North Stonington 7.54
7 North Haven 7.53
8 Watertown 7.17
9 Canton 7.06
10 Suffieid 6.86
11 East Windsor 6.80
12 | Wallingford 6.71
13 Hartford 6.58
14 East Hartford 6.49
15 Bolton - 6.48
16 Thomaston 6.47




Percentage for

. General

Rank DISW“ Administration
{FY 09)

17 Putnam 6.37
18 Trumbull 6.24
19 Derby 6.08
20 Region 16 5.95
21 Meriden 5.94
22 Enfield 5.89
23 Stamford 5.85
24 | New Haven 5.84.
25 Killingly 5.74
26 Ansonia 5.68
27 Wilton 5.62
28 New London 5.55
29 South Windsor 5.49
30 Westbrook 5.38
31 Stafford 5.36
32 Manchester 532
33 Waterbury 5.29
34 Guilford 5.23
35 Bethel 5.16
36 Naugatuck 5.15
37 Plainville 5.15
38 East Hampton 5.14
39 Plainfield 5.02
40 Seyinour 5.00
41 East Granby 4.99
42 New Canaan 4,98
143 Waterford 491
44 | Newington 4.90
45 Berlin 4.78
| 46 Southington 4.78
47 Hamden 4.71
48 Region 17 4.68
49 Windham 4,60
50 Norwalk 458
51 Darien 452
52 East Haddam 442
53 North Branford 438
54 . | New Milford 4.36
55 New Britain 4.32
56 Region 13 431
57 Newtown 4,29
58 Region 6 4.29
59 East Lyme 4.27
60 Windsor Locks 421
61 Tolland 419




Percentage for

, s General

Rank | District Administration
' (FY 09)
62 Cromwell 417
63 Windsor 417
64 QOld Saybrook 415
65 Portland 414
66 Groton 412
67 Danbury 4.11
68 Region 12 4.11
69 Fairfield 4.07
CREC 4.04

70 Litchfield 4.03
71 Cheshire 3.83
72 Region 18 3.80
73 New Fairfield 3.79
74 Somers 3.76
75 Colchester 3.75
76 Wethersfield 3.75
77 Region 14 3.74
78 Bridgeport 3.71
79 Glastonbury 3.65
80 Granby 3.60
81 Shelton 3.60
82 West Hartford 3.60
83 Wolcott 3.55
84 Region 15 3.55
85 Stratford 352
86 Bristol 3.50
87 | Ledyard 3.50
88 Rocky Hill 3.47
89 Montville 346
90 T.ebanon 3.45
91 Weston 3.43
a2 Avon 3.39
93 Coventry 3.39
94 Simsbury 3.36
95 Vernon 3.35
96. | Region 10 3.35
97 Plyrmouth 3.31
98 Torrington 3.30
99 Clinton 3.26
100 | Branford 3.20
101 | Westport 3.17
102 | Ellington 3.03
103 | Farmington 3.02
104 | Middletown 2,96
105 | Monroe 2.96




Percentage for

. General

Rank | District Administration
(FY 09)

106 | Madison 2.77
107 | Greenwich 2.66
108 | West Haven 256
109 | Stonington 254
110 | Milford 2.09
111 | Ridgefield 2.00
| State Average i 4.84

Source: State Department of Education
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Three additional Office of Legislative Research reports relating to interdistrict (regional)
educational programs that may be helpful are located on the OLR website:

http://www.cga.ct.gov/olr
The numbers are:
2006-R-0616

2007-R-0222
2010-R-0056







CRE<
Revenue by Source 2008-2009

State Grants
38% E

Federal Grants

0%
REVENUE
State Grants $ 657,224,861
Member Board of Education 36,930,427
Other LEAs and Agencies 54,659,893
Fedaral Grants 655,450
TOTAL $ 149,470,631

* Other LEAs and Agencies include sales outside
CREC districts, sales to individuals, contracts to
state agencies and other sales.







Organizational Chart
2008 - 2008

Community Education

institute of Teaching and Learning
Interdistrict Grants

Grants and Development

Technical Assistance and Brokering Services
Ingtructional Technology

Charter Schoal for Young Chitdren
on Asylum Hill

East Hartford-Glastonbury
Elermnentary Magnet School

Great Path Academy

Greater Hartfard Acadamy of the Arts
Greater Hartford Academy of
Mathematics and Science
tnternational Magnst School

for Global Citizenship

Metropoiitan Learning Center
Montessorn Magnet Schaoaol

Public Safety Academy

Reggio Magnet Schaol of the Arts
Two Rivers Magnet Middle School
Urniversity of Harttord Magnet School

Early Childhood Services

Farmington Valley Diagnostic Cantar (FVDC)
FVDC Next Steps/Extended Transition Program
Hartford Juvenile Detention Education Services
Health Services

integrated Program Models

John J. Allison, Jr. Polaris Center

Magnet Schoots Special Education

Rivar Strast Autism at Coitsville

River Street School

Soundbridge

Business Services
Choice Programs
Communications

Operations, Facilities.
and School Construction

Human Resources
Transportation
Technology Services -







